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Area Contacts
1. Name of Area- Middle Georgia
2. Name, address and phone number for Chief Local Elected Official

Ralph McMullen, Assistant County Manager
Room 6, Courthouse

121 N. Wilkinson Street

Milledgeville, Georgia 31061

(478) 445-4791(Telephone)

(478) 445-6320 (Fax)

rmcmull@alltel.net

3. Name of organization administering the grant - Middle Georgia Consortium, Inc.
Name, Address and Phone Number for Local Area Director

Don McRae, Executive Director

Middle Georgia Consortium, Inc.

124 Osigian Blvd., Suite A

P.O. Box 8539

Warner Robins, Georgia 31095-8539
Phone Number: (478) 953-4771 ext. 307
Fax Number: (478) 953-2509

E-mail Address: dmcrae@magwis.com

4. Name, address and organization of the Workforce Investment Board Chairperson

Greg Mullis, VP of Energy Services
Tri-County EMC

310 Clinton Street

P. O. Box 487

Gray, Georgia 31032

478-986-8116

Fax: 478-986-4733

E-mail Address: gregm@tri-countyemc.com

5. Name, address and organization of the Youth Council Chairperson

Clifford Holmes

City of Warner Robins

209 King Dr.

Warner Robins, Georgia 31093
478-335-7601


mailto:rmcmul1@alltel.net
mailto:dmcrae@mgwis.com
mailto:gregm@tri-countyemc.com

Name, address and phone number of the area's One-Stop operator(s). List all the
sites the organization manages and indicate with an asterisk sites that are WIA
comprehensive service sites.

Baldwin County Career Center*
156 Roberson Mill Road

P.O. Box 730

Milledgeville, Georgia 31069
(478) 445-5465

Houston County Career Center*
96 Cohen Walker Drive

Warner Robins, Georgia 31088
(478) 988-7130

Middle Georgia Consortium, Inc.*
124 Osigian Boulevard, Suite A

P.O. Box 8539

Warner Robins, Georgia 31095-8539
(478) 953-4771

Website address for the area (if any) — www.mgwis.com

Name and phone number of the individual(s) with primary responsibility for plan
development.

See item number 3, above.


http://www.mgwis.com/
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Local WIA Workforce Development Plan Guidance,
Updated for PY 2009

Vision and Goals

Provide the vision for the area's workforce development system and list the goals that
have been established to achieve the vision. Review and incorporate the priorities from
ETA’s National Strategic Directions (TEGL 13-06) and the Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act (TEGL
14-08) to address local vision and goals, as appropriate.

The Middle Georgia Workforce Development system is committed to building a world-
class workforce system designed to meet the needs of all customer populations, inclusive
of the clients, the employers and other community partners. The mission of the Middle
Georgia Workforce Investment Board is that it develops and maintains a partnership that
makes employment resources accessible to job seekers and employers.

The 10-county local area has identified some very broad goals and objectives, which
when implemented over a period of time, will achieve the type of system provided for in
the Workforce Investment Act. Our progress to date is summarized below:

Exploit Program Enhancement Opportunities

- We have established a website with pertinent information on all WIA
participating community partners.

- We are continuously promoting services to all socio-economic levels

- We are collaborating with alternative schools and high school graduation coaches
in the area to provide alternative educational opportunities for youth at risk of
dropping out.

- We are prioritizing services to out-of school youth and youth most in need of our
services.

- We continue to consult with area businesses and industries to determine their
employment demands.

- We continue to enroll customers in occupational skills training for high demand
jobs thus enhancing program performance.

- We have obtained additional funds through grants and contributions that
complement and enhance our services, and continue to do so.

- We are continuing to maintain a high quality program

- We are continuing to exploit opportunities to inform and involve local and state
elected officials of the program.



Assure Equitable Services are Delivered to Each County Throughout the Area.

The Consortium Office

The Consortium office sees walk-in traffic on a daily basis and has staff assigned to see
applicants each day. We also answer intake telephone calls on our regular telephone line
as well as our toll free number (800) 537-1933. For call-ins, arrangements are made for
appointments at times and places throughout the area which are convenient for the
applicant.

Qutstation Sites

Career Facilitator staff are out stationed to sites throughout the area to ensure that all
service functions including orientation, eligibility determination, occupational testing and
assessment, career counseling, individual service strategy, program enrollment, case
management, supportive services and job placement assistance are adequately delivered.

Georgia Department of Labor Offices/ Milledgeville, Macon and Warner Robins — A
Consortium Career Facilitator is stationed at each office every Monday. On the other
4 weekdays, DoL staff maintain an appointment sign-up sheet for the following
Monday. If requests exceed available appointment slots, arrangements are made to set
up an additional day at the office. This arrangement could be set up in any county, if
needed.

Technical Colleges/ Central Georgia Technical College and Middle Georgia Technical
College — The Consortium funds staff at both Technical Colleges in the area to recruit
and enroll participants. Each school has satellite campuses amounting to a campus in
all our counties except Wilkinson, which is in the Heart of Georgia Technical College
service area. Consortium-funded Technical College staff relies on staff at the satellite
campuses to recruit for our program.

Rapid Response Sites — When there is a large lay-off in one of our counties or in a
nearby county for a company that employs a large group of our residents, the Labor
Department will attempt to set up a resource room, staffed by Labor Department
employees and workforce partner staff. We are the main source of outside staff for this
activity. We currently provide one or more staff for the resource room set up in
Milledgeville for the impending large Rheem lay-off which is open every Tuesday. We
participate in all employee group meetings involving lay-offs.

Business Services Activities

Attendance at Chamber of Commerce functions — Our Business Services Specialist is
responsible for outreach to businesses in our area. We are members of every Chamber
in our area and we attend their various functions. We have an On-the-Job Training
(OJT) program that we offer businesses who qualify. Business contacts are also used
to assist with job placement, and have recently helped in identifying worksites for the
Youth program. The Business Services Specialist also visits employers throughout the
area to discuss OJT, identify job openings and ask if there is any way we can assist in




their hiring needs. We also make presentations to business groups to explain our
program.



Website

The Consortium’s website explains our program and other sources of employment and
training assistance, and features an on-line application process. Our one page “Initial
Assessment” form is used to populate our waiting list for training and collect
information to distinguish Adults from Dislocated Workers. A Career Facilitator will
follow-up with the applicant to explain the conditions for approval of training
assistance.

References to WIA and the consortium on other websites/ Georgia Department of
Labor and Technical Colleges — References to the WIA program are placed on these
websites in appropriate locations.

Brochures

The Consortium’s brochures for occupational training and OJT are distributed
throughout the area at various locations, and used in group presentations and job and
career fairs.

Newspaper and Radio Ads

Services are routinely publicized throughout the area using ads. These are placed on
an as needed basis in situations like a lay-off in which it appears that we are not
reaching the affected workers, or to increase service in a particular geographic area.

Relationships with Partner Agencies

Staff receives regular training on partner agency services to assure that customers
needing these services are made aware of them. We participate in Job Fairs occurring
in the area from time to time which are, for the most part, held by the Labor
Department. We are included in advertising by other agencies from time to time,
particularly the Labor Department, such as the recent insert in unemployment check
envelopes. Where possible, we arrange for other agencies to promote our program who
are workforce development partners.

The following goals are under consideration, which address the Federal vision for
workforce development called the “National Strategic Direction.”

Build a demand driven system within a regional economic development context

- Support an educated and prepared workforce

- Align the use of resources with a regional vision for talent development

- Inform the vision with the latest and most comprehensive performance data,
economic data and skills information for use by the system, its customers and
partners

- Support the vision with the optimum level of service delivery integration

- Cultivate relationships and exploit opportunities for joint action among economic
development, business, faith-based and community-based organizations, and
education partners



Support significantly increased opportunities for postsecondary education and
lifelong learning opportunities aligned with the region’s talent development
strategy

Promote activities directed toward moving students into postsecondary training
Promote activities directed toward removing barriers to the skill progression of
employed students

The following goals are under consideration, which address the Federal vision for
workforce development expressed in TEGL 14-08, March 18", 2009:

Observe the four principles enunciated in Recovery Act guidance
¢ Transparency and accountability in the use of Recovery Act funding;
¢ Timely spending of the funds and implementation of activities;
¢ Increasing workforce system capacity and service levels; and
¢ Using data and workforce information to guide strategic planning and
service delivery

Use Recovery Act funds to increase services and training for workers in need, and
strive for an invigorated, more innovative workforce system committed to future
economic growth and advancing shared prosperity for Middle Georgians.

Promote the full alignment of Adult education, job training, postsecondary
education, registered apprenticeship, career advancement activities and supportive
services with economic and community development strategies, in order to meet
the skill needs of existing and emerging regional employers and high-growth
occupations as well as the needs of under-skilled adults.

Continue to develop and refine innovative service delivery strategies in the context
of regional economies.

I1. Local Governance

1.

Describe how the local workforce development system will be governed to ensure
that it is comprehensive, integrated, effective, responsive, and customer-focused.
Examples of items you may wish to describe include the local board committee
structure and the board's oversight activities. Describe how GDOL career centers
and other WIA partners have worked together to promote service integration.

Workforce Development System Governance

The Middle Georgia Workforce Development System includes an Executive
Committee of elected and appointed officials and our Workforce Investment
Board (WIB). All our local policies are reviewed and approved by these bodies.
In addition, the Middle Georgia Youth Council reviews and submits
recommendations on all youth related plans and policies to these bodies. The
Youth Council’s composition includes local members with significant interest and



expertise on youth employment and training issues; our goal is to enhance the
expertise of the youth council with information and training in the course of their
service on the council, so that its opinions and recommendations will carry
considerable weight, not only with the Executive Committee and WIB, but also
throughout the Middle Georgia area. The WIB also has a Planning Committee
which reviews and recommends actions involving the Adult and Dislocated
Worker activities of our system.

Local partners serve on these committees and meet regularly to discuss how to
improve service integration and service quality. GDOL Career Centers actively
participate on the WIB’s Planning Committee which has responsibility for our
local One-Stops. Service integration arrangements include cross training of
Career Center, WIA staff and other partners, out stationing of staff among offices
in the region and reinforcements for activities requiring increased staffing such as
job fairs and mass lay-offs.

Describe how the local area's staffing is organized with regard to local Workforce
Investment Board support and WIA administrative functions. Provide the titles
and major activities/roles of the area's key staff.

The Middle Georgia Consortium, Inc., the fiscal agent for the local area, will
provide the assistance needed by the WIB and Youth Council. Therefore, neither
of these bodies will incorporate nor hire staff. Neither the WIB nor the Youth
Council will provide the services described in the Act at Section 117(f), or the
final regulations at 20 CFR 661.310, which includes core, intensive and training
services, and acting as a one-stop operator.

Key staff for WIA administration and WIB support includes the Executive
Director, Youth Services Specialist, Career Facilitators and Supervisor, MIS
Specialist, Business Services Specialist, Program Assistant, Accountant,
Accountant Assistant and Receptionist. All these positions perform a role in
administration and in WIB support. For example, the Accountant provides the
WIB with accurate financial information and assists them with expense items
such as conference reimbursement. The MIS Specialist provides management
and performance data to assist in the administration of WIA activities as well as in
local policy-making, and assures that technology for customers seeking jobs and
training is operational and up to date.

Describe the connection and cross-membership between the Youth Council and
the local Workforce Investment Board. List the responsibilities the local Board
has vested in the Youth Council.

The Youth Council has been established as a subgroup of the local Workforce
Investment Board (WIB). The WIB makes appointments to the Youth Council
subject to the approval of the Local Elected Officials.



Not all members of the Youth Council will necessarily be members of the local
WIB. Only those members of the Youth Council who are also members of the
WIB will be “voting” members of the WIB. At present, one member of our WIB
is also a member of the Youth Council. The Chairman of the Youth Council
presides over meetings, and attends WIB meetings to report on Youth Council
meetings and to submit its recommendations to the full WIB.

The functions of the Youth Council are;

e to assist in the development of the youth portions of the WIA Plan

e to recommend providers for youth services

e to coordinate local youth programs and initiatives

e to monitor by evaluating the outcomes of training programs and services
being provided.

4. Describe any linkages the area has established with other local boards in the
region (workforce boards and related boards).

There are two WIB’s in Service Delivery Region (SDR) #6 - the Middle Georgia
WIB and the Bibb County WIB. Several of our one-stop partners are members of
both bodies, including the Georgia Department of Labor District Director and
Vocational Rehabilitation Regional Director, Central Georgia Technical College,
Job Corps, and Meals on Wheels (SCSEP). This interrelationship between the
two bodies will be utilized to reconcile any inconsistent policies, eliminate
unnecessary complexity or interfere with services to our WIA customers. We
have jointly participated in laid off worker rapid response service orientations and
staffed the related resource sites, as well as sponsored a health care work force
needs assessment for our region.

I11.  Plan Development and Implementation

1. Describe the process used by the area staff and board to update this strategic plan.
Describe your strategic planning efforts and explain how the WIA Plan update
incorporates the results of these efforts. Incorporate in the discussion local efforts
for building a demand driven workforce within a regional economic system from
ETA’s National Strategic Directions (TEGL 13-06) and the Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act (TEGL
14-08), as appropriate.

The updating process will begin with meetings of the One Stop operators in our area
to assure that One Stop services were adequately expressed. All operators are
represented on the WIB’s Planning Committee. The draft planning document will
then be reviewed and approved by the Planning Committee and, for youth matters,
the Youth Council. Finally, the plan will be reviewed and approved by our WIB and
Executive Committee of local elected officials. Once the plan is approved, a notice
will be placed in the newspaper seeking comments on its contents. Comments will be
evaluated by the aforementioned bodies in considering changes to the plan. We plan
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to assess the results of our recent Workforce Development Forum for its implications
for the plan and its attendant activities.

The purpose of the forum was to address our needs regarding educational
achievement and the promotion of postsecondary education; the development of a
good work ethic, a value for lifelong learning, and transferable skills such as
flexibility, teamwork and self-initiative; the need for workforce skills to match
workplace needs; and the need for coordinated regional workforce and economic
development. The Governor’s Office’s Work Ready program was put forth as a
possible solution to some of the problems identified. The forum has generated some
interest in following up on some of the issues raised. We plan to survey the attendees
on future steps in concert with the distribution of our workgroup reports. The results
will be incorporated into our on-going strategic planning activities.

A similar activity, sponsored by the Middle Georgia RDC, focused on how we could
better diversify our economy. Middle Georgia’s economic health is heavily
dependent on Robins Air Force Base, the largest single employer in Middle Georgia.
We are very fortunate to have the Base in our area, but need to pursue a goal of
increasing economic diversification and growth if we are to avoid an “all eggs in one
basket” future. Workforce development will be essential to diversifying our economy
and this will require a coordinated, concentrated effort on the part of community
leaders and organizations throughout the region.

Follow-up recommendations with involvement by key stakeholders were developed
as described below:

e Target key industries in which to diversify.

e Approach the recruitment, retention, and development of identified key
industries from a concerted, regional, collaborative perspective.

e Concurrent with industry targeting activity, develop complementary
workforce development strategies and activities. The potential current and
future labor pool for industries encompasses all of the region’s population,
wherever in the region industries choose to locate.

e Perpetuate the action plan by periodically reengaging stakeholders, tracking
progress, measuring results, reviewing accomplishments and modifying the
plan in light of the results.

e Industries targeted by the plan include Healthcare; Trucking, Warehouse &
Distribution; Tourism; Retirement Industry; and State agency relocation to our
region. These choices reflect some advantages we have over competing areas
such as our being in the center of the State for product distribution and
reduced travel time for State agency staff, and local amenities and attractions
for tourists and retirees, not too far from or close to Atlanta.

e By working in concert, we can leverage greater State and Federal financial
assistance to reach our goals, and direct our combined energy toward goal
attainment in a more efficient manner.
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In addition to targeting a group of industries to help diversify our economy, a
major sector strategy in our region is enhancing the aerospace industry. The
Middle Georgia Work-Ready Aerospace Partnership (mgWRAP) was formed by
the Georgia Aerospace Innovation Center (AIC) with the full commitment and
cooperation of WR-ALC’s new Commander Maj. Gen. Tom Owen. The goals of
the Partnership are the creation of a stronger aerospace workforce and the
development of complementary aerospace industry sectors and suppliers in and
around the Middle Georgia region. Aerospace employers, including WR-ALC,
look to the state’s education systems for opportunities for closer collaboration and
partnership. While significant progress has been made and model programs can
be found, more must be done, more quickly and more precisely to create the
sustainable aerospace workforce of the future.

Partnership affiliates and members include regional utilities, private aerospace
firms and defense contractors, aviation businesses, Chambers of Commerce, the
21% Century Partnership, public sector agencies such as the Aerospace Innovation
Center, Georgia Department of Economic Development, Georgia Department of
Education, Georgia Department of Labor, Georgia Aviation Hall of Fame, local
economic development authorities and educational institutions. The Georgia
Aerospace Innovation Center (AIC) is coordinating the effort to secure funding
for related projects.

V. Needs Assessment

1.

Using the CD containing the most recent labor market information for your area and
the results of your strategic planning activities, please describe the demand (current
and projected employment and skill needs of businesses) and supply (availability of
skilled workers) aspects of your local labor market. List data sources used in your
analysis. Review ETA’s National Strategic Directions (TEGL 13-06) and the
Strategic Vision for Implementation of Employment and Training Provision of the
Recovery Act (TEGL 14-08), and incorporate as appropriate.

NOTE: DT3: Customized LMI Planning Data for Local WIA Areas CDs have
already been distributed to local areas by GDOL Workforce Information and
Analysis. This comprehensive planning resource is included as part of the package
of information to be used to update local plans.

See Attachment E

V. Workforce Delivery System

1.

Using the matrix in Attachment A, outline the structure of the area's One-Stop
system, identifying partners at each comprehensive site and the major services
provided at those locations. Provide the same basic information about additional
workforce service locations in the local area, i.e., locations that are not considered
comprehensive One-Stops. Describe enhanced integration through the One-Stop
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system to improve service delivery and increase efficiency as discussed in ETA’s
National Strategic Directions (TEGL 13-06) and the Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act
(TEGL 14-08), as appropriate.

See the matrix at Attachment A. As discussed above, local partners serve on our
WIB committees and meet regularly to discuss how to improve service integration
and service quality. GDOL Career Centers actively participate on the WIB’s
Planning Committee which has responsibility for our local One-Stops. Service
integration arrangements include cross training of Career Center and WIA staff,
out stationing of staff among offices in the region and reinforcements for
activities requiring increased staffing such as job fairs and mass lay-offs. Efforts
to eliminate duplicative costs are on-going in our region, and have been largely
successful. From a services standpoint, the system functions seamlessly for the
benefit of our customers and targeted populations have access to all services
available.

Describe methods of coordinating with partners and services not available at the
comprehensive sites.

a. Milledgeville Career Center

e Middle Georgia Consortium. Cross training has been conducted. A
representative is in the Career Center every Monday to provide
assistance with training needs. All clients interested in training are
placed on an appointment schedule.

e Senior Community Services Employment Program. Brochures are
available for the customer in the lobby. A representative is in the
Career Center monthly.

e Department of Family and Children Services. Brochures and flyers
summarizing DFCS services available, application process, general
eligibility criteria and contact information are available in the lobby.

o Rehabilitation Services — Vocational Rehabilitation. Staff conducted
cross training on types of clients served and services provided.
Refresher training conducted periodically. Have staff designated as
disability specialist. ~ The job order referral process has been
streamlined to provide for easier access for counselors to refer VR
clients. The counselor can obtain referral permission from the Career
Center by telephone, making it unnecessary for the client to contact the
Career Center.
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Job Corps. Cross training has been conducted for staff by job corps
recruiter. Job Corps literature is available in lobby and staff is familiar
with referral procedure.

Milledgeville Housing Authority. Provides information regarding
housing and various classes offered. Information is posted in the
lobby and made available to the customers.

Overview, Inc. — Community Based Organization. Provides
information,  brochures, pamphlets and special program
announcements.  Information is posted in the lobby and made
available to the customers.

Central Georgia Technical College. Staff has been crossed trained
regarding admissions and financial requirements. An orientation tape
is available as well as school catalog, schedule of classes, application
for admission and financial aide guide. The school’s web site
(http://www.cgtcollege.org) is also available for information and
application. Similar information is available from other technical
colleges in the area also.

Houston Career Center

Middle Georgia Consortium. Cross training has been conducted. A
representative is in the Career Center every Monday to provide
assistance with training needs. All clients interested in training are
placed on an appointment schedule.

Senior Community Services Employment Program. Informational
flyers are available in the lobby. Cross training for staff has been
provided. A representative is in the Career Center every weekday. An
appointment schedule is maintained for those interested in Experience
Works.

Department of Family and Children Services. Brochures and flyers
summarizing DFCS services available, application process, general
eligibility criteria and contact information are available in the lobby.
A Georgia Department of Labor representative is in the DFCS office
the 2" & 4™ Thursday of each month to provide job search assistance.

Rehabilitation Services — Vocational Rehabilitation. Staff conducted
cross training on types of clients served and services provided.
Refresher training conducted periodically. Have staff designated as
disability specialist. ~ The job order referral process has been
streamlined to provide for easier access for counselors to refer VR
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clients. The counselor can obtain referral permission from the Career
Center by telephone, making it unnecessary for the client to contact the
Career Center. VR staff is housed in the Career Center daily.

e Middle Georgia Technical College. Staff has been crossed trained
regarding admissions and financial requirements. An orientation tape
is available as well as school catalog, schedule of classes, application
for admission and financial aide guide. The school’s web site
(http://www.mgtc.org) is also available for information and
application. Similar information is available from other technical
colleges in the area also.

C. Middle Georgia Consortium, Inc.

e Georgia Department of Labor. Cross training has been conducted. A
representative is in the Career Center every Monday to provide
assistance with training needs. All clients interested in training are
placed on an appointment schedule.

e Senior Community Services Employment Program. The Brochures are
available for the customers in the lobby. A representative is in the
Career Center monthly.

e Job Corps — Brochures are available for customers with training needs.
A representative participates on the Youth Council.

e Middle Georgia Technical College.  Staff has been cross trained
regarding admissions and financial requirements. The school’s web
site is also available for information and application.

e Central Georgia Technical College. Staff has been cross trained
regarding admissions and financial requirements. The school’s web
site is also available for information and application.

e The Telamon Corporation. Brochures are available for the customers
in the resource area.

e Department of Labor/ VVocational Rehabilitation Program. Brochures
are available for the customers in the resource area.

Also available in the resource area at MGCI are job announcements—Computer

with resume and vocational assessment software- ability to retrieve labor market
information-Telephone-Internet-Fax machine-Copy Machine.
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If your comprehensive sites are not GDOL career centers, describe how services
at the area's site(s) and GDOL services are integrated to provide seamless
customer service.

MGCI provides a staff person to GDOL sites weekly and GDOL provides a staff
person to MGCI office weekly. In addition MGCI staff persons are included in
monthly meetings at GDOL’s office and vice versa.

Summarize the functions performed by the area's One-Stop operator(s).

The operator for each of our One-Stops manages the site and all of the functions
performed at the site. Multi-partner activities and service integration are
governed by a written “service delivery plan” for each site. A “management
committee” meets regularly to discuss improvement activities at the sites, as well
as conducting joint projects, such as marketing, and changes to the service
delivery plan.

One-Stop Operators were designated through the “Consortium Method” (20 CFR
662.410 (b)) in which the Local WIB enters into an agreement with three or more
required partners. The partners involved include the members of our WIB
Planning Committee - the Middle Georgia Consortium, Inc., Georgia Department
of Labor Career Centers, Central Georgia & Middle Georgia Technical Colleges,
Telamon Corporation, Job Corps, Senior Community Service Employment
program and Kids Journey (Family Connections). The One-Stop Operators for
our three full-service One-Stops are included at Attachment A.

Indicate which partners are providing core and intensive services for adults and
dislocated workers in your area.

All partners provide access to core services at each of our three comprehensive
sites. Intensive services are also provided where the need is indicated.

Provide a copy of all current Memoranda of Understanding, Local Chief Elected
Official Agreements, and Resource Sharing Agreements accurately reflecting
local area arrangements as Attachment B. (See GDOL memo “Guidance on
Local Agreements” dated February 8, 2006.)

See Attachment B.

List the board-established policies regarding:

a. priority of service for intensive and training services, where adult funds
are determined to be limited (WIA), and priority of service for recipients

of public assistance and other low-income individuals in accordance
with the rules and regulations of the funds being used. (Strategic Vision
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for Implementation of Employment and Training Provision of the
Recovery Act (TEGL 14-08) (WIA)

The Middle Georgia adult priority system includes three income based
priority levels. First priority will always go to applicants whose family
income falls below 70% of the LLSIL and public assistance recipients.
Second priority is over 70% of the LLSIL to 100%. Third priority is over
100% of the LLSIL to 150%. As a result of provisions of the Recovery
Act stating that priority use of these funds shall be for services to
recipients of public assistance and other low-income individuals we
currently require that all customers qualify for training under priority
one.

service to individuals who do not reside in the area

Middle Georgia does not serve individuals who do not reside in the
Middle Georgia area, unless specifically authorized by the Workforce
Investment Board (WIB) and Executive Committee of Local Elected
Officials. We will continue to serve individuals who resided in our area
when training services were initially provided, who subsequently move to
another service area.

target groups served in the area

The Middle Georgia WIB has not established any groups to be targeted for
service; however, groups mandated legislatively and administratively are
described below:

TANF (Temporary Assistance for Needy Families) customers are served
through GoodWorks. GoodWorks is a service strategy to help TANF
applicants, recipients and non-custodial parents become employed and
move toward self-sufficiency.

Offenders and Probationers are served through TOPPSTEP (The Offender
Parolee Probationer State Training Employment Program). TOPPSTEP is
a collaborative effort between the Georgia Department of Labor, the
Georgia Department of Corrections and the State Board of Pardons and
Paroles to assist offenders in obtaining and maintaining employment upon
release from prison and probation. The goal is to see every parolee and
probationer gainfully employed and self-sufficient.

Veterans. Preference is given to all eligible veterans seeking employment
and training opportunities. Priority is given to the needs of disabled
veterans and Vietnam Era Veterans. A veteran is defined as a person who
has served 181 or more consecutive days on active duty in the U.S.
military and received a discharge other than dishonorable, or a person in a
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reserve unit that served on active duty during a period of war or in a
campaign or expedition and received a discharge other than dishonorable.

supportive service policies, including needs-related payments, for adults,
dislocated workers and youth,

These are services necessary for a person to participate in WIA activities
Examples include;
» Transportation — this includes assistance with vehicle maintenance
and repairs, or a travel allowance based on miles traveled.
» Child/ dependent care — usually provided for a limited period while
more permanent arrangements are made.
» Housing assistance — rental or utilities assistance usually provided
for a limited period while more permanent arrangements are made.
» Allowance payments — Provided to those who are unemployed and
need assistance with meals, transportation and child care while
attending training.

Individuals who may receive supportive services include those who are
participating in core, intensive & training services, those for whom these
services are not otherwise available and those who must have these
services in order to participate. In general, individuals utilizing core
services will not receive supportive services. Supportive services, when
provided, may be provided in a variety of forms, including reimbursement
of actual expenses, third party payments directly to providers of
supportive services or allowances to cover specific types of services or
expenses. Service coordination agreements will be developed in our area
among the one-stop partners and other community service providers
regarding responsibilities for providing specific supportive services and
related referral procedures.

Our area chooses not to provide needs related payments, but rather
intends to use the supportive services described above for participants’
supportive service needs. WIA Title I funds may only be used to provide
supportive services if unavailable from other sources. Local limits have
been established for specific types of supportive services such as mileage
reimbursement rates and automobile repairs, but there will be no
durational limits as long as the support is needed to enable the
participant to participate in WIA activities. Needs related payments will
be provided in accordance with the Act and regulations. (See WIA
Section 101 (46), 134 (e) (2) and (3); and 129 (c) (2) (G); and 20 CFR
663.800.840, 664.410 (7) and 664.440).

demand occupations (please list)

See Attachment E.
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8.

Describe the local Individual Training Account (ITA) system, including:

a.

public notification to prospective providers

Once a year, the Consortium advertises the opportunity for potential
training providers to apply to have their programs included on the State
EPL. Advertising will take the form of a newspaper announcement to
providers who within the previous year have previously expressed an
interest in being included on the EPL, including those whose applications
were within the previous year approved by the Middle Georgia WIB and
Executive Committee of Local Elected Officials.

how the board evaluates providers and proposed training programs for
initial eligibility, based on( at a minimum) criteria of proven effectiveness,
local employer/industry demand, accreditation, and customer accessibility

Providers must first complete a training provider application which is
found on the GDOL website which is rated for responsiveness using the
following criteria:

i) All sections of the application are completed

i) The training identified in the application appears to be for
occupational skills

iii) The past performance data indicates that at least 5 students have
been enrolled, and

iv) The performance results meet minimum requirements.

v) Organization is accredited by appropriate accrediting agencies.

vi) Organization is located in Middle Georgia, has applied with the
WIB in the area in which it is located and been approved or
disapproved, or offers a program not otherwise available in Middle
Georgia.

If responsive, the next step is a pre-award review which includes
additional questions to be answered by the training provider, an on-site
review of the training provider’s facilities and required documents, and
reference checks of the provider’s former students, accrediting institutions
and business customers. The on-site review will also include interviews
with the provider’s instructors, placement and counseling staff and current
students. If available, Pre-Award Review information collected by other
local WIB’s will be used to avoid duplication. The next step is an
evaluation of the application and pre-award review material which
consists of a numerical rating on the following factors:

i) Organization Capability including quality of personnel, facilities
and available training resources, proven experience, ability to
collect and report the performance information required by WIA,
accreditation and references.
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i) Supporting Activities including the extent of counseling,
assessment, financial aid, remediation, and job placement services
available.

iii) Demand Industry and Occupation including the degree of labor
market demand and job quality of the target industries and jobs.
Additional credit is given if the training is to be conducted in
Middle Georgia and if it is not otherwise available in Middle
Georgia.

iv) Performance data including the data indicated in the application
and any actual results in evidence from such sources as Provider
records, references or interviews.

v) Cost including the anticipated cost of the ITA as well as any extra
costs a student might be expected to incur for supplies, travel,
room and board, etc.

If the provider’s application receives the minimum required score on the
evaluation it is submitted to the WIB and Executive Committee for
approval.

formal appeals process for aggrieved ITA customers and providers of
unapproved training programs

The initial appeal procedure for unapproved training providers is that
within three (3) working days following receipt of the determination made
regarding its application, the applicant must advise the Consortium
Executive Director, or other designated persons, of intent to appeal. This
notification may be oral. Within five (5) working days following receipt
of the determination made regarding its application, the applicant must
provide the Consortium with a written appeal. Within one (1) working
day following receipt of the written appeal, the Consortium staff will
submit the appeal to the WIB chairperson. Within five (5) working days
following receipt of the appeal by the WIB chairperson, the Consortium
staff will notify the applicant in writing of the results of the appeal. If the
applicant is still aggrieved following the WIB’s action on the appeal, the
applicant may appeal utilizing the Consortium grievance procedure.

The process for resolution of complaints utilizing the Consortium’s
Grievance Procedure (for both aggrieved ITA customers and unapproved
training providers) may be summarized as follows:

)] A written complaint is filed;

i) A copy of the written complaint is provided to the respondent, who
provides a written answer to the Consortium within three (3)
working days of receipt of the complaint, with the Consortium
forwarding a copy of the answer to the complainant(s);

iii)  Within ten (10) days of the filing date for the complaint, the
Consortium will arrange a meeting between (among) the
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vi)

vii)

viii)

complaint(s) and respondent(s) to determine if the complaint may
be informally resolved;

Should the complaint be informally resolved, the parties will so
attest in writing and the complaint resolution process will be
concluded.  Should the meeting conclude without informal
resolution, or should one or both parties waive attendance rights or
fail to appear for the meeting, the complaint resolution process
continues to the formal hearing phase;

Should informal resolution of the complaint not be secured, the
Consortium will secure an independent hearing office to preside
over the formal hearing and to provide a written decision formally
resolving the complaint;

The hearing officer will review the written complaint and answer,
and then issue directives for additional documentary submissions
as he/she deems necessary;

The formal hearing will be held within thirty (30) days of the filing
of the written complaint, with complainant(s) and respondent(s),
along with their counsel, if any, making their presentations to the
hearing officer;

Based upon the documentary submissions and the hearing
presentations the hearing officer will render a written decision
resolving the complaint within fifty (50) days of the filing date for
the written complaint, with copies forwarded to the Consortium,
the complainant(s), the respondent(s) and to the Executive
Committee;

Within sixty (60) days of the filing date for the original complaint
the Executive Committee will review the hearing officer’s written
decision and affirm or reverse it, with documentation of such
decision forwarded to the complainant(s) and respondent(s),
concluding the formal resolution phase of the process.

ongoing process used to update the data on the eligible provider list
(exclusive of the state-conducted annual subsequent eligibility process)

During the subsequent year after annual approval, any substantial changes
to a program which was first approved by the Middle Georgia WIB must
be submitted to the WIB. Substantial changes may include program
objectives, geographic locations, curriculum or mode of delivery, program
duration, cost, entry requisites, contact information, etc. After WIB
consideration and approval, information will be electronically transmitted
to the State for approval consideration and EPL updating which will occur,
at a minimum, quarterly.

any regional policies or agreements for ITAs or training providers

Not applicable.
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access of customers to the eligible provider list and process for
determining which customers receive ITAs

The EPL is maintained on the GDOL website and all customers who
inquire about training are referred to it for their review. The EPL is also
referred to by Career Facilitators in establishing that training selected by
customers has been approved. Customers who will receive ITA’s will be
those who,
> Intensive services- Are eligible for intensive services, have
received at least one, & are still unable to obtain or retain a job
» Training need- Based on assessment, are in need of training, & can
successfully complete the selected program based on their skills &
qualifications
» Training selection- have selected training linked to employment
locally, or where they will be living
» Grant assistance- are unable to obtain grant assistance from other
sources, or require additional assistance from WIA
» Adult priority system- eligible per the local priority system
» Self-Sufficient Wage — the training selected must provide the long
term prospect of an employment wage resulting in self-sufficiency
without the aid of public assistance.
» Middle Georgia Resident — the customer must be a Middle Georgia
resident unless an exception is made by the WIB.
» Training in Commuting Area — the training must be in the Middle
Georgia commuting area, with exceptions on a case by case basis.
» Training length of two years or less — trainees must be able to
complete the training within two years; extensions are granted on a
case by case basis.
» Full time training — Training must be full time, with exceptions on
a case by case basis.
> Trainee has the resources to successfully complete — WIA and
other financial assistance is considered in making this
determination.

process to track and manage all ITA activity

Middle Georgia uses its own ITA financial tracking system. The system
features tracking by individual ITA and by training institution, by funding
year and by fund source. Amounts in the system are treated as obligations
to be committed against funds set aside for ITA’s by fund source and are
adjusted for trainees who leave training prior to their scheduled ending
date, or who require an extension to their training period.
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10.

h. board policy on use of statewide eligible provider list (including financial
and duration limits, demand occupations, out-of-area training, service to
out-of-area customers, restrictions on use of statewide list, etc.)

See item f., above. In addition, the WIB’s current limitation on ITA’s for
the first year of training is $6,000 and $11,000 cumulative for the second
year. There are no restrictions on the statewide list, as long as the
conditions in item f., above, are met.

Describe local policies that ensure that other financial resources for training (e.g.,
Pell, HOPE Grant or Scholarship, TANF, etc.) are considered before expending
WIA funds. Describe any coordinated efforts regarding training across areas
within the region.

All applicants must apply for the Pell Grant and/or HOPE Grant/Scholarship
program, if eligible. Depending on the need and availability of WIA funding, Pell
funds may be combined with WIA funds to cover total expenses. Other sources
of financial assistance are considered during the comprehensive assessment of
each participant including TANF, TRA and scholarships.

Discuss the role of faith- and community—based providers within the local system.
Discuss board policies regarding training contracts with community-based
organizations or other training providers with proven expertise in serving special
populations with multiple barriers to employment. If the board has established any
such contracts, list which populations are served through these contracts and list
the criteria by which the area determines the proven effectiveness of such
programs. See ETA’s National Strategic Directions (TEGL 13-06) encouraging
effective utilization of faith-based and community based organizations and the
Strategic Vision for Implementation of Employment and Training Provision of
the Recovery Act (TEGL 14-08), and incorporate as appropriate

At present, we have no plans to contract with faith- and community—based
providers for training for adults and dislocated workers, through the allowable
exceptions to ITAs. Any such provider may wish to participate in the provision
of training by qualifying as an eligible provider under the Eligible Training
Provider List (EPL) system. For Youth, we have had insufficient funding to
solicit proposals for other than a small in-school youth program; older Youth will
be served through the EPL as well, pursuant to a waiver received by the State for
local areas to do so.

It is our intention to exploit any opportunities arising to utilize services provided
by faith-based and community based organizations in assisting customers to
obtain skills training and occupational credentials. At present, we have one faith-
based organization participating on our Youth Council.
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11.

12.

Describe the area's process and procedures for contracting with intensive service
providers, support service providers and other contractors for adults and
dislocated worker services. If the area has no such contracts, simply write in
IIN/AlII

N/A.

Describe the area’s process and procedures for contracting with youth service
providers. Describe the area's youth strategies, including how disconnected youth
will be served. Discuss how the area's workforce system is addressing the ten
local youth program elements described in the Workforce Investment Act, as well
as the integration of other initiatives such as School-to-Work, Jobs for Georgia
Graduates, Job Corps, Summer Training and Employment program — Unlimited
Potential, and High School/High Tech. Describe the specific strategies the area is
using to meet ETA’s New Strategic Vision for the Delivery of Youth Services
under WIA (TEGL 28-05) and the Strategic Vision for Implementation of
Employment and Training Provision of the Recovery Act (TEGL 14-08).

Introduction

The Middle Georgia Workforce Development Area utilizes the Request For
Proposal process to competitively procure contracts for youth services not being
offered through the ITA system. The area’s youth strategies entail enrolling both
in- school younger youth and out-of school older youth into the program.
Youth under the age of 22 will be enrolled using regular formula funds and
stimulus funds. Youth ages 22-24 will be enrolled using stimulus funds. Work
experience opportunities are extended beyond September 30, 2009 with ARRA
funds to out of school youth aged 18-24 through March 31, 2010. Extending
work experience opportunities for those youth ages 18-24 greatly enhances their
prospects to reconnect to the workforce and education system. Some in-school
younger youth and out-of school older youth enrolled in the Summer Training
and Employment Program-Unlimited Potential (STEP-UP) with ARRA funds
may transition to the regular WIA year-round program. All youth served
including “disconnected youth” are afforded the opportunity to receive the ten
program elements available under the workforce system. Our primary approach
to recruiting and serving “disconnected youth” is to leverage our community
partners, such as county recreation departments, boys and girls clubs, high
schools and other establishments where youth are known to gather.

Listed below are descriptions of programs and services available to youth
residents in the ten-county Middle Georgia Workforce Development Area.
Members of the Youth Council were challenged to survey their communities in
search of possible resources to be accessed in developing service strategies to
provide the ten required program elements as prescribed in Section 129 of the
Workforce Investment Act (WIA) and the American Recovery and Reinvestment
Act (ARRA) of 20009.
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Background
The Middle Georgia Workforce Development Area encompasses ten counties;

only four of which are designated as metropolitan. Most programs included here
are multi- jurisdictional, while others only provide these services within the
county in which the sponsoring agency is located. In these instances, the
programs are often supported by local, state and federal funds. In cases where
these services are not accessible to youth who may require them, we hope to build
collaborative relationships with the experienced agencies in efforts to pool
resources and expand services to all youth.

Rationale

While it is not required that each youth enrolled receive all ten program elements,
service strategies developed for each participant shall identify specific areas of
need among the ten program elements. Individual training plans, based on
assessment results, shall identify the resources and means of support to be
provided to ensure the youth’s program success.

WIA YOUTH ACTIVITIES
TEN REQUIRED PROGRAM ELEMENTS

Tutoring and Study Skills Leading to Completion of Secondary Education

This program element shall be offered primarily to both in-school and out-of-
school youth (including those youth who may be attending alternative and/or non-
traditional schools) who have demonstrated, through objective assessment
activities, the need to improve basic skill levels in order to complete secondary
education. In the case of in-school youth, each of the ten public school systems in
our service area has developed initiatives to address academic barriers among the
student populations. Because statistics show that students tend to drop-out of
school around 9™ or 10" grades, initiatives which include, but are not limited to,
after-school programs and individual or group tutoring for specific subject areas
have become the rule and not the exception.

For example, the Baldwin County public school system has an initiative known as
“Fifth Block”. This program allows students to remain after-school and receive
free tutorial assistance from volunteers in the community (senior citizens and
members of the local clergy). Transportation and snacks are provided to the
students who attend.  This type of program presents an excellent forum for
further needs assessment of the students who participate.  We hope to explore
possibilities of pooling financial resources to allow access of these type of
programs to WIA youth participants.

All of the High Schools in our area provide an after school tutorial program for
in-school youth who need to improve their basic skills and/or prepare for the high
school exit exam. Out-of-school youth may also participate in this program.
These youth may have satisfactorily completed all required classes for graduation
but have not passed the high school exit exam.
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Out-of-school youth who may be enrolled in adult literacy programs will be
afforded the opportunity to improve basic skills through intense, classroom-based
or computer-assisted instruction at the various literacy labs operational throughout
the service area. The Department of Technical and Adult Education (DTAE), a
required WIA One-Stop partner, has responsibility for administering adult literacy
programs in our area. The relationship established thus far practically guarantees
that youth assessed as needing adult literacy/GED attainment shall be properly
referred.

Surveys of the communities revealed that tutoring and study skills programs are
not only provided in the educational environment. Non-profit agencies such as
the Boys’ and Girls’ Clubs of America are operational in five of the ten counties
served and each offers after-school basic skills instruction and tutoring in
addition to structured recreational and cultural activities. Some of these agencies
are able to provide transportation of the youth from their schools to the club, and
back to their homes. They routinely take field trips designed to improve their
citizenship skills and leadership abilities.

The Eatonton-Putnam Family Connection has experienced success in the after-
school program since it began in October of 1998. The program is now offered at
two locations: 1) the Family Connection Resource site and, 2) the Putnam County
Middle School. Sessions are held two or three evenings each week, transportation
is provided by the Putnam County Board of Education and the tutors are paid by
the Eatonton-Putnam Family Connection.

Volunteer Houston County offers a program known as “A Chance for Youth”,
which features tutoring and service learning activities for residents of Houston
County. These services are offered at the local recreation department and the
elementary and middle schools. In at least every county, tutoring and study skills
instruction are offered either by a church, recreational facility or public housing
authority.

Alternative Secondary School Services

Alternative School programs such as CrossRoads are operational in many of the
ten counties served and are usually connected to the public school system. In
these instances youth who participate in WIA and may happen to drop out of the
regular school system will be encouraged to enroll in an alternative school
whenever possible. Consortium Career Facilitator staff assigned to this youth
activity will work in conjunction with public school systems to gain re-admission
for those drop-outs who have demonstrated a willingness to complete their
secondary education or attain a GED. Youth drop-outs who are not successful at
gaining admission to alternative schools may be referred to residential programs
such as Youth Challenge Academy, sponsored by the National Guard or the Job
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Corps. Youth enrolled in these programs will also benefit from life skills
instruction, occupational skills training as well as GED attainment.

Summer Employment Opportunities

The Consortium will continue to provide summer employment opportunities in
the form of paid work experience at public or private non-profit agencies within
the youth’s own community. Other agencies such as the local Department of
Labor Career Centers and Goodwill Industries’ Job Connection also provide
summer employment opportunities for both in-school and out-of-school youth.
Local city and county governments, Robins Air Force Base, local hospitals and
numerous businesses and industries also provide unsubsidized employment
opportunities for youth during the summer. Staff assigned to work with youth
activities will endeavor to locate these opportunities in early spring and properly
refer the appropriate youth to these positions. Efforts to involve the private
sector will be made utilizing the area Chambers of Commerce and contacts on the
local Workforce Investment Board (WIB) and among the Chief Local Elected
Officials.

Each summer, the Putham County Board of Commissioners sets aside funds to
provide summer employment opportunities for youth to work within their own
community in addition to the subsidized employment opportunities offered by the
Consortium. This effort is expected to continue and we are hopeful that other
county governments will consider duplicating this summer employment model.
The Eatonton-Putnam County Family Connection Director serves on our Youth
Council and is expected to coordinate this effort for the upcoming summer.

Paid and Unpaid Work Experiences

In addition to the summer employment opportunities listed above, agencies such
as the American Red Cross, hospitals and nursing homes, offer unpaid work
experiences. Volunteer Houston County provides this program element in the
form of the “Youth Services Corps”. Other agencies such as Teen Headquarters
(HODAC), Boy’s and Girl’s Clubs of America, city and county-run recreation
centers also provide for unpaid work experiences for the youth who frequent their
facilities and are recommended as “role models” for their peers. The Consortium
now offers part-time paid work experience for a limited number of youth during
the regular school term. These youth work about 15 hours each week at public or
private worksites within their own community.

Occupational Skills Training

The Consortium will issued a Request for Proposal (RFP) to competitively
procure non ITA funded classroom-based, occupational skills training programs
for out-of-school youth (inclusive of high school graduates as well as drop-outs) if
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funding becomes available and the program meets established procurement
requirements.

The Consortium will enroll out-of-school youth, generally high school graduates,
in a variety of demand occupational skills training programs on an individual
referral basis utilizing the state-approved, “Individual Training Account” (ITA)
system. The youth must meet the criteria specified in the ITA policy and
procedures described in item number thirteen.

This program year, these individual referrals will be made to publicly-funded
institutions such as Central Georgia Technical College, Middle Georgia Technical
College, Flint River Technical College, Heart of Georgia Technical Institute,
Macon State College, Georgia College and State University and Fort Valley State
University. As time progresses, other training institutions will added to the
approved list of service providers and individual referrals will be made wherever
appropriate based on basic skill levels, occupational interest and aptitude test
results.

Leadership Development Opportunities (during non-school hours)

Of the youth-oriented programs and services found available within the service
area, leadership development is an activity which we feel we must work hard to
integrate into the training program design. As stated in the WIA legislation, this
activity should take place during non-school hours and may include community
service and peer-centered activities encouraging responsibility and other positive
social behaviors, as appropriate.

We envision that these activities may be combined with work experience or
another work-based training activity that may be conducted in a public or private
agency. These opportunities shall be provided during non-school hours or during
the summer months or possibly in conjunction with class-size occupational skills
training programs such as those competitively procured through the RFP process.
Some activities may include, but shall not be limited to, community projects, such
as organizing or participating in voter registration, visiting seniors at nursing
homes, field trips to city council meetings, the State Capitol, helping to organize
blood drives or special projects assisting persons with disabilities.

Supportive Services

Supportive services which are deemed necessary for the individual to participate
in authorized program activities, and which are not available from other resources
may be provided to WIA youth participants.  Such services may include
transportation, child care, dependant care, or needs-based payments. Youth who
are involved in paid work experience shall receive wages as compensation for
hours worked and tasks performed. In instances of unpaid work experiences,
supportive services may be provided in-kind, through referrals to other support
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agencies or through cash assistance in accordance with the Consortium’s
supportive services policies.

Adult Mentoring

This activity shall primarily involve the pairing of a youth with a caring adult in a
one-to-one relationship, with the intent of providing first-hand experience of a
working environment; challenging the youth to do well and helping to make the
connection between school and work. Typically, mentors become advocates for
the youth, working in consultation with the parents, the youth’s teachers, work
supervisors, counselors and/or case managers. In reality, however, successful
mentoring programs are few and far between. Youth Council members who are
closely connected with youth ministries at their churches or are active in their
sororities and fraternities feel as though these groups are excellent resources to tap
for adult mentors. A successful mentoring program must be carefully designed
where the specific roles of the mentors and the expectations of the mentees are
clearly defined. We hope to continue our search for the appropriate resource in
order to provide this service to youth program participants.

Follow-up Services (not less than 12 months)

This program element presents the greatest challenge in developing program
designs and individual service strategies for youth program participants; not so
much because of its difficulty, but more so because it is simply not the way we
are accustomed to serving youth. Over the years, the in-school youth population
has made up better than 90% of the total number of youth enrolled in the Summer
Youth Employment and Training Program (SYETP) and the year- round work
experience program.

In acknowledging this fact, the planning committee of the Youth Council
proposed that public and private, non-profit worksites used in the SYETP and the
year-round work experience program be asked to provide necessary follow-up
activities for the specific youth who were new WIA summer youth program
participants, or will be assigned to that agency’s site for paid work experience.

The Consortium has successfully operated paid work experiences programs for
more than 20 years. More than 200 worksites within the ten-county area have
participated in the Consortium’s summer work experience program. In addition
to providing meaningful work experience activities and adequate supervision and
training to the youth, these worksites also rely heavily on the work performed by
the youth. These mutually beneficial relationships between our agency and the
worksites, leads us to feel quite confident in their willingness and ability to
provide follow-up services. After all, these youth live in the same communities in
which they are assigned to work each summer.
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Worksites selected to participate in the work experience component of the
program have agreed to provide follow-up and referral services. Each worksite is
asked to describe the type of follow-up and referral activities they plan to provide
youth when completing the worksite application.

Follow-up services for out-of-school youth who enroll in class-size occupational
skills training funded by the ITA system, will receive follow-up services from the
service provider contracted with by the Consortium to provide training, and a
Consortium Career Facilitator is specifically assigned to provide follow-up
services to out-of-school youth..

The Youth Council adopted the “youth development approach” to providing
services to youth participants enrolled in WIA. In view of the fact that this model
features more intense services for a longer period of time, resulting in services to
a smaller number of program participants, the Youth Council must decide what
youth will receive services now, and when new enrollees will be authorized.

Comprehensive Guidance and Counseling

This activity shall be provided in many different arenas depending upon the
characteristics of the youth enrolled. In the case of in-school and out-of-school
youth alike, a Consortium Career Facilitator will be assigned as the youth’s case
manager. This Career Facilitator will work in conjunction other counseling
personnel to ensure the programmatic success of the youth. Counseling in alcohol
and substance abuse, AIDS prevention, crime prevention, teen pregnancy,
domestic violence and the like will be accessed whenever possible and desirable.
We hope to further develop relationships with the One-Stop partners from the
local Mental Health/Mental Retardation/Substance Abuse (MH/MR/SA) agencies
in order to facilitate a referral system for services such as family counseling and
therapy.  When needs assessment of youth indicates medical services not
allowable under WIA, we hope to ensure these services will be provided by area
health departments.

In addition to utilizing Consortium Career Facilitators to coordinate this program
element, we have established a strong collaborative with the Family Connection
program which is operational in each of the ten counties and shares many of the
same goals and objectives of WIA. Their grass roots, community-based efforts
are the glue that holds this all together. Three Family Connection directors are
represented on the Youth Council and some Consortium staff is Family
Connection collaborative members.

The Middle Georgia Workforce Area will continue to use strategies focused on

serving out-of school youth and those most at risk of dropping out, in order to
meet ETA’s New Vision for the Delivery of Youth Services.
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13.

The Consortium provides ITA funded occupational skill training for out-of school
youth who are high school graduates. This training is designed to lead to
attainment of educational credentials which will in turn, lead to obtaining gainful
employment in areas of high labor market demand, with the potential for
advancement opportunities. The Consortium conducts outreach and recruitment
to entice and encourage drop-outs to enroll in GED programs and ensures that the
appropriate program elements are made available to them so, that they:
successfully complete the program; attain a GED, enter post-secondary education,
enlist in the military or become gainfully employed.

The Consortium collaborates with area alternative schools and high school
graduation coaches to identify students most in need of its services. These schools
serve high school students who are not succeeding in a traditional school setting
and are at risk of dropping out. Students learn at their own pace and complete
assignments using online computer-based curriculum. The Consortium enroll
these students in WIA and ensure that the appropriate program elements are made
available so that they complete the program and attain a high school diploma ;
enter post-secondary education, advanced training, enlist in the military or
become gainfully employed.

This strategy assures that the goals and objectives of No Child Left Behind are
being addressed.

The Consortium continues to seek referrals from partner agencies that serve the
neediest youth such as DFACS, Local School Systems, DOJ, Voc Rehab, the
DOLs, Labor Unions, Job Corps and other agencies with interest in serving youth.
Priority enrollment will be given to youth in foster care, those aging out of foster
care, youth offenders, children of incarcerated parents, youth with disabilities and
other youth determined to be the neediest.

If the area has chosen to use ITAs for older youth [per the state waiver under WIA
Section 189(i)(4)(B)], please describe the criteria that will be used for determining
appropriateness and how youth will be assisted in choosing appropriate service
providers/programs. If the area does not plan to use the ITA option for older
youth, simply write in "N/A."

The Middle Georgia Workforce Investment Board has elected to use ITAs for
OlderYouth and the following policy is adopted:

a. The youth must meet the criteria specified in the ITA Policy and
Procedures. Also, the youth must be enrolled in a WIA youth program,
and the youth’s Career Facilitator have determined through comprehensive
counseling and case management that occupational skills training through
the ITA system is appropriate and necessary for youth to find full-time
employment in the field of his or her choice that leads to self-sufficiency.
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14.

b. The youth must have successfully completed all of their assigned WIA
youth services prior to being deemed suitable/eligible for an older youth
ITA.

C. The youth must have undergone extensive career counseling including
interest and career assessments to ensure he or she makes an informed
career decision.

d. All ten of the WIA required Youth program elements, as applicable, must
be available to the youth throughout his or her program of study.

e. The youth must receive a minimum of twelve months follow-up services.

Describe dislocated worker service strategies, including coordination with
Registered Apprenticeship and state level Rapid Response, including GDOL
career centers and state/local Trade Act activities. Discuss how coordination will
leverage all available services to maximize resources to ensure Ul claimants
return to the workforce per the Strategic Vision for Implementation of
Employment and Training Provision of the Recovery Act (TEGL 14-08).

Dislocated workers services will be provided in much the same manner as with
Adults under the WIA program. They must first receive, core, and at least one
intensive services prior to being determined eligible for training opportunities
which are to be funded by WIA.

Career Facilitator staff will team-up with staff from the Department of Labor’s
Employment Services, Unemployment Insurance (Ul) and Trade Adjustment
Assistance (TAA) Act divisions and make on-site visits to plant closures and mass
lay-offs to talk with affected employers and the workers who are soon to be
dislocated from the workforce.

Prior to making on-site visits, the state-level Rapid Response team will be
consulted to make arrangements to meet with the employers to develop re-
employment strategies for employees and to discuss any benefits packages or
government-funded services which may be available to them.

Contact information will be collected from the affected workers and a service
strategy will be developed for each worker; with the primary objective being re-
entering the workforce at or above their wage at dislocation. Any supportive
services needed to ensure that this population succeeds in training and makes a
smooth transition back into the workforce will also be provided.

WIA Dislocated Worker formula funds will be coordinated with all other
available funding streams, including Dislocated Worker stimulus funds, TAA,
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15.

16.

Pell and HOPE. In addition, counseling will be provided to assure that trainees
access all available financial aid for which they qualify. WIA services will be
closely coordinated and fully integrated with Reemployment Services and Ul
programs such that individuals have easy access to all programs, regardless of
their point of entry into the system. All effective training programs available
will form the menu of training options provided to Dislocated Workers,
including registered apprenticeship training.

Describe how WIA and other funds available in the area are used to conduct
outreach and recruitment for individuals in special populations, including
veterans, migrant and seasonal farm workers, individuals with disabilities, public
assistance recipients, offenders, customers with limited English proficiency and
other groups. Discuss the local area’s services to older workers.

One-stop partners with special expertise in serving specific special populations
provide outreach and recruitment for the local workforce development system.
As discussed in other sections, partners are provided with promotional material
and One-Stop staff receives training on their services. Services to older workers
in our area are primarily provided by Meals on Wheels, Experience Works and
Easter Seals — all of which represent local One-Stop partners. Cross referrals are
made, as indicated, among the partners to assure the best service strategy possible
in meeting the needs of older workers.

Discuss the area’s workforce services to businesses, and how business and
organized labor representatives on the local Workforce Investment Board
contributed to the development of these strategies. Provide a listing of business
services available through the area’s One-Stop(s), such as planned employer
workshops, tax credit assistance, and assessment and screening of potential
employees. Additionally, describe the involvement of your economic
development community in developing these strategies.

The service strategy has been to keep the employer community informed of all
services available. The Career Center Employer Representatives as well as other
staff are actively involved with the chambers of commerce in the area. The
Middle Georgia and Oconee Area Employer Committee and the Oconee Area
Personnel Association are professional organizations that staff is involved with.
The Middle Georgia Consortium is a member of every Chamber of Commerce in
the area and has given presentations to them and the Regional Advisory
Committee for our area about services available to the community. We also
encourage feedback from the employer community by gathering customer
satisfaction data.

Business services available to employers in our area include the following, which

we either provide directly through our One-Stops, or facilitate Business access by
referral, or by serving as an intermediary:
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= On-The-Job Training — Promoted by all One-Stops and administered by
the Middle Georgia Consortium

= Employee Recruitment — may include advertising via internet or cable TV,
job application and resume receipt and screening, interview scheduling
and space for interviewing or testing, recruitment of special populations.

= Job Analysis/ Job Description Assistance — Facilitated by staff using
internet tools, or by vocational rehabilitation staff for disabled workers,
and for EEO, ADA or staff training needs

= Work Experience - For Youth, Older Workers, persons with a disability

= Quick Start - Customized training provided by referral to businesses who
qualify

= Lay-off Assistance — Includes information and assistance on
unemployment insurance filing, outplacement services, resume writing
aid, retraining, consumer credit and health and human services,
coordination of community services and assistance with WARN and Trade
Act requirements

= Tax Credits and Incentives — Includes facilitation and referral for the
WOTC tax credit, Georgia Job Tax Credit and Georgia Retraining Tax
Credit

= Federal Bonding Program - Includes facilitation and referral for obtaining
the bond

= Georgia Works - Includes facilitation and referral for the program

= Labor Market Information

= Web-Based Employer Assistance — Through the Georgia Department of
Labor and Middle Georgia Consortium websites

= Labor Laws Information and Referral - Includes facilitation and referral to
obtain answers employers need

= Disabled Accessibility Assessments — Assistance to businesses in
improving workplace accessibility

= Disability Job Accommodation Consultation — Expert advisory services to
employers on how to accommodate employees with disabilities

The Local Government Services Delivery Act of 1997 defines ways in which
jurisdictions will work together to reduce duplication by promoting coordinated
service delivery. Discuss any regional service delivery strategies planned within
your region. Examples of relevant strategies are: uniformity in eligible training
providers, or uniformity in maximum allowable training and supportive service
amounts.

As discussed above, we have overlapping membership of the two service areas in
our region. In addition, the two workforce areas in our region, areas 11 and 10,
established common support policies for the imminent Brown & Williamson plant
closing involving workers residing in both our areas, and have revised our ITA
policies for better consistency between areas. We expect the same level of
coordination between areas where necessary in the future.
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Discuss how the local area is using various fund sources to develop integrated
service strategies for adult customers, especially for TANF and other low-income
individuals, including the GoodWorks service strategy and the Georgia
Fatherhood Program.

Various fund sources are integrated to provide services for low-income adults.
GoodWorks is a service strategy developed to assist TANF applicants, recipients
and non-custodial parents become employed and move toward self-sufficiency.
This strategy uses a team approach involving the services of DFCS, GDOL, WIA,
various partner agencies and private contractors. Assessment of the client is the
first step. Through collaborative efforts work-related barriers are removed. Job
search begins with employment being the ultimate goal.

Offenders and Probationers are served through TOPPSTEP (The Offender Parolee
Probationer State Training Employment Program). TOPPSTEP is a collaborative
effort between the Georgia Department of Labor, the Georgia Department of
Corrections and the State Board of Pardons and Paroles to assist offenders in
obtaining and maintaining employment upon release from prison and probation.
The goal is to see every parolee and probationer gainfully employed and self-
sufficient.

We intend to work closely with the Georgia Fatherhood Program whenever
possible.

An important feature of the customer-focused system under WIA is increased
options for accessing workforce services. Discuss steps your area is taking to
address increased options, such as: alternative access points, self-directed and
electronic services, development of resource areas, orientation to services,
enhanced reception/greeter functions, or service referral mechanisms for various
customer groups at various sites within your system. Review and incorporate
ETA’s National Strategic Directions — “System Reform and an Increased Focus
on Workforce Education and Training,” and the Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act
(TEGL 14-08), as appropriate.

The Middle Georgia Workforce Investment System features elements of a
customer focused system under WIA through many initiatives. Primarily, in an
effort to provide alternative access points, staff are out stationed on a frequent and
routine basis throughout the area. One Stop staff at all three locations have been
trained to provide orientation to customers on all available services as they inquire
about workforce activities. Customers who are in need of services not currently
provided in the workforce system will be referred to other agencies who can
better meet their needs.

The recently renovated Milledgeville Career Center, Houston Career Center and
Middle Georgia Consortium now have state-of-the art technology that provides

35



20.

21.

area job seekers with the tools they need to secure employment and enhance their
ability to engage in life-long learning and career development. Customers are
able to utilize all of the One Stops’ services and have on-site accessibility to staff
members and other workforce partners at each comprehensive site. Partners can
also be accessed electronically.

The One Stops are in the unique position of being able to provide a full range of
job search services to all citizens, including the disabled. Job seekers and
employers now have access to a wealth of information and resource services,
modern technology and a customer focused state-of-the art business environment.
The electronic network helps equip workers and new entrants into the job market
with the tools and information needed to evaluate career options, prepare for
work, and find the right job. It also provides employers with an abundance of
workforce-related information. The network can be accessed at any One Stop or
via the Internet at www.dol.state.ga.us

A brochure has been developed that gives an orientation to the services available.
A Greeter is available to direct the customer and a Resource Technician is
available to assist the customer with any computer related needs.

If the local area has chosen to contract with institutions of higher education
and other training providers per the Strategic Vision for Implementation of
Employment and Training Provision of the Recovery Act (TEGL 14-08), please
describe plans to increase the availability of training in high-demand
occupations to workforce system customers. What training institutions and
industries will be targeted? What steps will be taken to ensure customer choice
will not be limited?

NA

A focus of the Strategic Vision for Implementation of Employment and
Training Provision of the Recovery Act (TEGL 14-08) is green jobs. Discuss
how the local area plans to prepare workers for the energy efficiency and
renewable energy industries and other green jobs through additional training
and certification activities.

One way to prepare workers for “green” jobs is to enhance existing training
programs, infusing them wherever possible with training in green technologies.
Another way is to add green training programs to the menus of training
institutions.  The February 2009 U.S. Labor Department publication,
“Greening of the World of Work: Implications for O*Net, SOC and New and
Emerging Occupations,” defines the “greening” of occupations as “the extent
to which green economy activities and technologies increase the demand for
existing occupations, shape the work and worker requirements needed for
occupational performance, or generate unique work and worker requirements”
which the authors have broken down into three categories and classified using
the O*Net system as the following:

36


http://www.dol.state.ga.us/

e Green Increased Demand Occupations. The impact of green economy
activities and technologies is an increase in the employment demand for an
existing occupation. However, this impact does not entail significant
changes in the work and worker requirements of the occupation. The work
context may change, but the tasks themselves do not.

e Green Enhanced Skills Occupations. The impact of green economy
activities and technologies results in a significant change to the work and
worker requirements of an existing O*NET-SOC occupation. This impact
may or may not result in an increase in employment demand for the
occupation. The essential purposes of the occupation remain the same, but
tasks, skills, knowledge, and external elements, such as credentials, have
been altered.

e Green New and Emerging (N&E) Occupations. The impact of green
economy activities and technologies is sufficient to create the need for
unique work and worker requirements, which results in the generation of a
new occupation relative to the O*NET taxonomy. This new occupation
could be entirely novel or “born” from an existing occupation.

Middle Georgia is training its participants in several areas identified in the report
as enhanced skill or increased demand occupations as shown in the table provided
below. Several of the training programs are offered by our local technical colleges
and are being steadily greened as these skills are reflected by employer demand in
our local economy.
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Green Occupational Training in Middle Georgia
PY08 AND PY09 OCCUPATIONSENTERED THRU OCT OBER 27, 2009
Enhanced Skill Occupations

O*Net Code |Occupational Title # Trained
51-2011.00 |Aircraft Structure, Surfaces, 27
17-3023.03 |Electrical Engineering Technic 4
11-1021.00 |General and Operations Manager 9
49-9021.01 [Heating and Air Conditioning M 7
51-4041.00 |Machinists 1
49-9042.00 |Maintenance and Repair Workers 1
11-2021.00 [Marketing Managers 2
47-2211.00 |Sheet Metal Workers 1
11-3071.02 |Storage and Distribution Manag 1
53-3032.00 |Truck Drivers, Heavy and Tract 55

Total Enhanced Skill Occupations 108

Increased Demand Occupations

O*Net Code |Occupational Title # Trained
17-3011.01 |Architectural Drafters 1
19-4031.00 [Chemical Technicians 1
51-2022.00 |Electrical and Electronic Equi 8
47-2111.00 |Electricians 4
17-3023.01 |Electronics Engineering Techni 4
51-2031.00 |Engine and Other Machine Assem 1
17-2112.00 |Industrial Engineers 1
49-9041.00 |Industrial Machinery Mechanics 7
47-2073.00 |Operating Engineers and Other 1
51-4121.06 |Welders, Cutters, and Welder F 2

Total Increased Demand Occupations 30

Grand Total Green Training Occupations 138

Discuss the local area’s efforts to connect with other federal Recovery Act
investments by linking with other entities receiving ARRA funds including the
Departments of Agriculture, Defense, Energy, Health and Human Services,
Interior, Transportation, and others. How will return on investment through
such projects be maximized in terms of the number of workers employed or
reemployed?

The local area has utilized several of the local recipients of funds from these
Federal agencies as worksites for our STEP UP summer Youth Employment
program. We also have participants being trained in occupational areas for
which these agencies are recruiting employees.
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V1. Performance Accountability

1.

The plan update will include the process of estimating performance levels for PY
2009 to be submitted as Attachment C. Instructions for estimating performance
levels for PY 2009 will be transmitted to local areas in a separate memo.

Describe local strategies for obtaining and using customer feedback.

Each site collects customer satisfaction data using a brief questionnaire format.
Results are used to improve services and are shared in the One Stop Management
Committee meetings. Customer satisfaction information received from the State
related to the WIA performance measures are also discussed and provided to the
WIB and local government officials. The MGWIS website also features a
customer satisfaction questionnaire.

Describe the board's strategies and process for evaluating the system's progress in
meeting the needs of employers and individuals in the community, including how
the board is promoting continuous improvement of the local system.

Reports on performance and individual success stories are distributed at Board
meetings. Policies to improve services and promote continuous improvement are
crafted in committee meetings and approved by the full Board. The Board has
also used strategic planning retreats and needs assessments of the local labor
market to promote improvement in service provision.

Discuss specific steps the local area has taken to ensure transparency and
accountability of all local workforce funding.

The Middle Georgia Workforce Investment Board and Executive Committee of
Chief Elected Officials receive reports on the status of all WIA funds, services
provided and performance for all of our grants, and is actively engaged in the
related planning activities. The public is notified of all Board meetings in
accordance with Georgia’s Open Meetings laws and plans are publicized in
accordance with WIA requirements.

VII. Equal Access and Opportunity

1.

Briefly describe local procedures and staffing to address grievances and complaint
resolution.

For the Career Center One Stops, the Georgia Department of Labor has an
established complaint system for taking and handling complaints alleging
violations of Employment Service regulations, violations of employment law or
MSFW apparent violations. It is the policy of this department that any individual
who believes they were unduly wronged by an employer’s employment practices;
who believes their rights in employment were denied; who believes the Georgia

39



Department of Labor (GDL) has denied them services; or that GDL has violated
ES regulations has the right to file a complaint to gain redress. The Career Center
provides a copy of Equal Opportunity is the Law (DOL-1693) available in
English and Spanish.

The process for resolution of complaints utilizing the Consortium’s Grievance
Procedure may be summarized as follows:

a.
b.

a written complaint is filed;

a copy of the written complaint is provided to the respondent, who
provides a written answer to the Consortium within three (3) working days
of receipt of the complaint, with the Consortium forwarding a copy of the
answer to the complainant(s);

within ten (10) days of the filing date for the complaint, the Consortium
will arrange a meeting between (among) the complaint(s) and
respondent(s) to determine if the complaint may be informally resolved;
should the complaint be informally resolved, the parties will so attest in
writing and the complaint resolution process will be concluded. Should
the meeting conclude without informal resolution, or should one or both
parties waive attendance rights or fail to appear for the meeting, the
complaint resolution process continues to the formal hearing phase;

should informal resolution of the complaint not be secured, the
Consortium will secure an independent hearing office to preside over the
formal hearing and to provide a written decision formally resolving the
complaint;

the hearing officer will review the written complaint and answer, and then
issue directives for additional documentary submissions as he/she deems
necessary;

the formal hearing will be held within thirty (30) days of the filing of the
written complaint, with complainant(s) and respondent(s), along with their
counsel, if any, making their presentations to the hearing officer;

based upon the documentary submissions and the hearing presentations
the hearing officer will render a written decision resolving the complaint
within fifty (50) days of the filing date for the written complaint, with
copies forwarded to the Consortium, the complainant(s), the respondent(s)
and to the Executive Committee;

within sixty (60) days of the filing date for the original complaint the
Executive Committee will review the hearing officer’s written decision
and affirm or reverse it, with documentation of such decision forwarded to
the complainant(s) and respondent(s), concluding the formal resolution
phase of the process.

Describe how the local area is ensuring full accessibility of sites and services.
Examples include: an accessibility checklist on which staff have been trained,
assistive technology in resource rooms, and ongoing coordination, training and
mutual referrals with community rehabilitation providers.
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A full range of services is made available through the installation of assistive
technology equipment. Some of the equipment installed includes,

e Reading Software,
HP Scanjet Scanner,
SCD Electronic Talking Dictionary,
Hearing Helper Personal FM System,
Telephone Handset Amplifier,
Miniprint 425 TTY with Printer
Closed circuit TV Magnification System
Portable Tape Recorder
Electronic doors
The disability specialist and backup at the two Career Center One Stops have
received formal Assistive Technology Training on all equipment. Staff attending
training has trained office staff in the proper use of the equipment so that all staff
will be able to provide assistance to all customers. A brochure highlighting the
assistive technology on-hand at the Career Center One-Stops is available in the
Resource Center. Signs are also very visible in the Resource Center to alert the
customers of the availability of the assistive technology equipment.

Training for all One Stop staff has been conducted for the Consortium One Stop.
The Consortium has had an accessibility survey performed by Rehabilitation
Services staff and has used the recommendations to improve physical accessibility
at the office site. Staff also reviewed as a group the web-based training program,
“Access for All: A Resource Manual for Meeting the Needs of One Stop
customers with Disabilities” produced by The Institute for Community Inclusion
out of the University of Massachusetts at Boston. The local area has also
participating in the Disability Navigator program, overseen by Cobb Works
workforce area, providing funds for assistive technology, and staff training.

Describe the local area’s policy for ensuring priority of service for covered
persons, e.g., veterans and eligible spouses, how local area service providers
ensure priority of service, and how GDOL employment services to veterans are
integrated into the local workforce system.

All veterans are given a basic assessment at intake to determine the level of
services needed and/or desired from the One-Stop. Some veterans will need little
staff assistance and may conduct a self-directed job search. Other veterans may
require some staff assistance, while others may need the intensive one-on-one
services. With input from the veteran, a decision is made on the most appropriate
path to secure needed services to reach the ultimate goal of employment. All
veterans will receive an orientation to all One-Stop services. The veteran
representative will remain available for questions and provide assistance if
needed.
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The recently enacted Jobs for Veterans Act requires that priority of service be
given to veterans who otherwise meet the eligibility requirements for participation
in DoL-funded workforce programs, including the Workforce Investment Act.
DoL guidance (TEGL No. 5-03, September 16, 2003) states;
= Adult/Dislocated Worker Local Resource Allocation and Individual
Training Accounts (ITAs) - Consistent with the principle that veterans’
priority must be applied within the existing context of the relevant
Department of Labor program, the Jobs for Veterans Act does not change
the requirement that participants must qualify as eligible under the
Workforce Investment Act, nor does it change local area ability to budget
funds among core, intensive, training and supportive serves. Local
programs are not required to change their allocations among services to
reserve funds for veterans, but are required to ensure that eligible veteran
workers are given priority over non-veterans for all available services.
= Program Registration - When there is a registration requirement associated
with receipt of services for an impacted program or grant, collection of the
individual’s veteran status will be necessary.
= Self-Service Tools - Any informational or service delivery Web site
developed with funding from an impacted program or grant will be
expected to provide information on veterans’ priority and how to access
assistance via the nearest One-Stop Center in receiving priority service
from any applicable program or grant. Specific, forthcoming policy
guidance on the veterans’ priority as it applies to self-service tools will
provide further detail. It is important to note that self-service tool
instructions on accessing Vveterans’ priority assistance will be expected to
go beyond mention of, or referral to, Local Veteran Employment
Representatives and Disabled Veterans Outreach Programs.

TEGL 14-08 issued on March 18, 2009 provides further guidance, stating;
States and local areas must incorporate priority of services for veterans
and eligible spouses sufficient to meet the requirements of 20 CFR Part
1010, published at Fed. Reg. 78132 on December 19, 2008, the
regulations implementing priority of service for veterans and eligible
spouses in Department of Labor job training programs under the Jobs
for Veterans Act. Under sec. 1010.310(b)(3) of these regulations, when
the veterans priority is applied in conjunction with another statutory
priority like the Recovery Act’s priority for recipients of public
assistance and low-income individuals, veterans and eligible spouses
who are members of the Recovery Act priority group must receive the
highest priority within that priority group, followed by nonveteran
members of the Recovery Act priority group.

Consistent with this guidance, veterans seeking training in our area will receive

priority for service after being determined eligible for WIA as an adult or
dislocated worker. As an aid to identifying veterans to receive priority, the State’s
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VII.

GWS system includes relevant data items useful in tracking veterans’ progress
through core, intensive and training services. In addition, since our area
maintains a website for local workforce development services which includes a
special page for veterans, an explanation of how priority will be given will be
included. We will follow closely any additional guidance provided at the State
and Federal level.

Describe the area's efforts to address the needs of customers with Limited English
Proficiency (LEP). Key elements include staff, technology and availability of
materials in languages prevalent in the area.

The Houston County Career Center has a DOL Services Specialist available to
assist and interpret the needs of Spanish speaking customers. This staff person is
available to the other One Stop sites if needed. Forms and resource materials are
available in English and Spanish.

A Multi-Lingual directory is available which provides a comprehensive listing of
26 languages spoken within the department. A listing for internal use is provided
to facilitate communication between GDL staff and customers with limited
English proficiency.

Customer service staff also have flash cards useful in identifying the language
(other than English) spoken by customers so that the correct interpreter can be
located and utilized.

Where applicable, describe how services to Migrant and Seasonal Farmworkers
(MSFWs) are integrated into the local workforce system. Describe any specific
local or regional service strategies for migrant workers.

An Qutreach Specialist is available at the Houston Career Center One Stop for
service to migrant and seasonal farm workers. When Migrant and Seasonal Farm
workers are identified at any of the One Stop locations, the Outreach Specialist
assists them by providing equitable services such as employment registrations, job
referrals, job developments, job counseling, and referrals to supportive service
agencies.

Plan Attachments

Attachment A: Area Sites and Services
Please complete and submit the matrix.

Attachment B: Memoranda of Understanding, Local Chief Elected Official
Agreements, and Resource Sharing Agreements

Please submit all current MOUs, CEO Agreements and RSAs here. See GDOL
memo “Guidance on Local Agreements” dated February 8, 2006.
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Attachment C: Performance Worksheets
Please complete your area worksheet.

NOTE: Instructions for estimating performance levels for PY2009 will be
transmitted to local areas in a separate memo.

Attachment D: Local Area Assurances
The attached local assurances were developed to address provisions of the

Workforce Investment Act and the Final Rule. By virtue of original signatures
with submission of the plan, the local area agrees to abide by these provisions.
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